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ProjectResource is a program ofthe College forBishopswhose
m ission and purpose is to supportbishops,and therefore, their
dioceses, through personaland professionaldevelopm ent,
strengthening and em pow ering theirvocation of carrying out
God’sm ission mn the woxrld.

The Rt Rev'd David E. & Helen R. Richards
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Review W eek 1

* Moneynarmatives:whatdo we carry and whatneeds to be
released?

* A theologyoftable building

* Fundraisihgasam histry

* Whatis the ‘W hy”

VirtualBinder | Week 2 | Page 1l

Startimgw ith W hy

W eek 1 Team Exercises:Releasing and Rein agining Together

* How do you presently think about, describe, and understand
fundraising? W hatdo you need to release, rein agine,and/or
practice to view fundraising as a m nistry?

e Whatisyour'wW hy”?

* Ifam illion dollarswas the resultofa focused effortof stewardship
atyourchurch,whatwould that ook lke?

VirtualBinder |Week 1 | Page 8
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TheM Inistry of G wing:

A rem nderaswe begm thisweek:
e Sharing/Repairing of the W orld
e Table m aking
e When fundraising ism nistry, lives are transfom ed i the
giving ofgifts to change and repaira broken world aswe
reconcile ourselves to God.

VirtualBinder | Week 1 | Page 4

W eek 2 -ProjectResource

New donorm otivations = PastoralNeeds

W hathas changed in light ofthe cascading crises of the past few years?

VirtualBinder | Week 2 | Page 1l
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W eek 2 -ProjectResource

New donorm otivation #1 =M eaning M aking

A phase ofgrief

VirtualBinder | Week 2 | Page 1l

W eek 2 -ProjectResource

New donorm otivation #2 = Rage/Catharsis

Occurred priorto COVD, re-em erging as phase ofgrief

VirtualBinder | Week 2 | Page 1l
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W eek 2 -PropectResource

policy  Opinion  Events  Jobs  HILLTV

Seth MacFarlane donates $2.5M to
NPR in response to Tucker Carlson
attacks on media

Ford adding thoursnds

of jobs areund Detroit.

investing $1.458

tmrorninos_misses  Soth MocFarlano is 0825 milion Most Popular

host Tuckar Carlsons o sbout o

Trump expectedto - Y p Suproma Courtruling
sttend World Economic. 22/1"8 ek fhe pes e W -  rug out..
Forumin Janusry » oci” and “Family Gur." will baing making a on -
reports da o 100 10 Los Angeles's NPR 1amsanss
g
Sandars surges ahead of

The report comes alter Carlson told viewers on Thursday: f youre lowe

soking d what's actualy h g In this country, always roaswants

assume the apposite of whatever they re talling you on the big news
S i stations. McCos
Schumer's...
in response 10 G

remarks, MacFarlane told his followers on Twitter
Both sides make their

e
o et o cenent, ot e vour b

a7 ganes
“In other words. don't think critically. dont consult multiple news sources.

Nadior misses procedural
stop

' Seth Mackariane O v 430 SHARLS.

MeConnall: Senata trial

should not include
witnesses

R —— MeComalliskes host
Soccet 40 g, 6o e G, Rt <oy -

rearen iy

#RageAgainstHate

Tramp on Emmigrasca
“They’re really bad. You have
people coming in, and I'm not just
saying Mexicans, I'm talking about
people that are from ail over that
are killers and rapists and they're
«coming into this country.”

Other shit Trump has said




Slide 12

1 Good point.... | prefer not to see his picture anywhere, but that just me
Aaron Rogers, 9/2/2023

1 Oiy. @revrogers24@gmail.com : he's running again. Whats your comfort level with leaving in this slide.
UGGGGH.

_Reassigned to Aaron Rogers_
Erin Weber-Johnson, 9/2/2023

2 But it is a good example of rage as a motivation... Are there other examples? I'll look to see
Aaron Rogers, 9/2/2023
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W eek 2 -ProjectResource

New donorm otivation #3 = Agency/Social lhjustice

VirtualBinder | Week 2 | Page 1l

Donor Characteristics

A Rem inder:

W hen stewardship ism nistry, lives are
transformm ed I the giving ofgifts to change and

repaira broken world as we reconcile ourselves to
God.

VirtualBinder | Week 2 | Page 1l
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Donor Characteristics

How do you know whatyour folksneed?

- Ask
* Listen
* Respond

VirtualBinder | Week 2 | Page 1l

Donor Characteristics

W here is there data on Christian Com m unities ofColor?

VirtualBinder | Week 2 | Page 1l
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Collective Foundation

Report: https://collectivefdtm org/report

G enerationalCharacteristics

Som e Quick Definitions:

‘Generalizations m ake sense when talking about thousands of
people,butnotwhen talking about one person — the person you
know .Applying a valid statistical generational characteristic to

one person is stereotyping”
— Haydn Shaw

VirtualBinder | Week 2 | Page 1l
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Donor Characteristics

GenerationalCharacteristics:Nota m agicbullet,buta helpfulresource tool
to think aboutgiving strategies.

Updated cohorts from Pew asof2021:

* SilentGeneration:1928-1945
* BabyBoom er:1946-1964

* Generation X:1965-1980

* Millennial:1981-1996

e Generation Z:1997-2012

VirtualBinder | Week 2 | Page 1l

Donor Characteristics

The generations defined FNE;OETST\OR AGE

Born 1997.2012 Generation Z

ages 7-22*

Born 1981-96 Millennials
ages 23-38

Born 1965-80 Generation X
ages 39-54

Boomers
ages 55-73

Born 1928-45 Silent

ages 74-91

1920 1940 1960 1980 2000 2020

*No chronological endpoint has been set for this group. For this analysis, Generation Z is defined as those ages 7 to 22 in 2019.

PEW RESEARCH CENTER

VirtualBinder | Week 2 | Page 1l
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The Religious Landscape Study, Pew Research Center, downloaded November 17, 2021.
https://www.pewforum.org/about-the-religious-landscape-study/

Generational cohort by religious group

% of adults who are...

Buddhist 1750 23% 30% 7%
Catholic 1% 28% 1350 13%
Evangelical Protestant 125/o] 28%0 350 14%
Hindu 360 409 5o
 Historically Black Protestant 142/0} 30%0 33% 10%
o
=
B Jehovah's Witness 102%) 299! 3304 17%
5
3
2 Jewish 1590 23% 33% 15%
2 '
T
o

Mainline Protestant 100! 2590 36% 17%

Mormon 170 31% 126% 11%

GenerationalCharacteristics

SilentGeneration:1928-1945

Defining culturalm om ents:
* WW ILThe m ove from ruralto urban, the rise ofthe sngle
authority/expert by radio, Rpanese encam pm ents
* GIBRill: mequity of wealth/opportunity distrdbution
* GreatestDepression:collective suffering, redlning

VirtualBinder | Week 2 | Page 3
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G enerationalCharacteristics

SilentGeneration:1928-1945
Defining Characteristics:

* Value unifom ity, oyalty, “if everyone did theirpart/”

MESSAGE: Legacy, faithful stewardship of resources

STRATEGY: Authority figure/Voice of the expert

VirtualBinder | Week 2 | Page 3

G enerationalCharacteristics

SilentGeneration:1928-1945

IFyourchurch or Institution has a significant num ber, you m ay
hearthe lJanguage ofgiving of

“Fwe alldo ourpart” or

“Igive because so m uch hasbeen given to m e” or
“Isacrifice because its what is expected ”

VirtualBinder | Week 2 | Page 3
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G enerationalCharacteristics

The Baby Boom erGeneration:1946-1964

Defining Culturalm om ents:

* Vietham War/W aterGate

* CivilRghtsMovem ent

* Shift from Church as centerofcom m unigy

* Startofphilanthropic redlining

* Shift from single authority to m ultiple authority

VirtualBinder | Week 2 | Page 3

G enerationalCharacteristics

The Baby Boom erGeneration:1946-1964

Defining Characteristics:

e Care of self ism ore In portant than uniform ity

® Need infom ation on in pact/how gift willbe used.

¢ Need fortransparency n light ofm istrust of nstitutions

VirtualBinder | Week 2 | Page 3
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G enerationalCharacteristics

The Baby Boom erGeneration:1946-1964
MESSAGE: 1. Use ofgift Im pactfilly/w isely and 2.) Prioritization ofGiving
STRATEGY: “Trust indicator”, ke charity navigator rating orendorsem ent,

when possible, transparentm oney narrative budgets, drop any language of
obligation, reqularcheck In’s to share m pactofgift

VirtualBinder | Week 2 | Page 3

G enerationalCharacteristics

Baby Boom er:1946-1964

IFyourchurch or nstitution has a significant num ber, you m ay hear the
language ofgiving of

‘W e are aithfulstewards ofGod s gifts” or

‘W e are partofa com m unity and know itwillm ake an in pact” or ‘W e give to
nvestback whathasbeen given to us/”

VirtualBinder | Week 2 | Page 3
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G enerationalCharacteristics

How would your Invitation to a Greatest Generation/M ature
potentialdonor ook different from thatofa Baby Boom ex?

VirtualBinder | Week 2 | Page 3

G enerationalCharacteristics

Generation X:1965-1980

Defining Culturalm om ents:

End ofCold W ar

Latchkey Kids

First Generation to notdo aswell fnancially as theirparents
The tech Revolution

W aron Drugs

Rise of the personalcom puter

W illm ove 5 + tin es overthe course oftheircareer

VirtualBinder | Week 2 | Page 3
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G enerationalCharacteristics

Generation X:1965-1980

Defmning Characteristics

Experience tied to giving

e W ish to “experience” church, though m ay notattend
regularly

e Experience is tied to rrlationship,giving is supported when
leaders are seen rather than nstitutions

VirtualBinder | Week 2 | Page 3

G enerationalCharacteristics

Generation X:1965-1980
MESSAGE: W e are a people/com m unityy who care abouteach other.Put

hdividuals h frontofm nistries/stiutions.

STRATEGY: Year-round thinking on giving.Don‘t just focus on the f2all. Focus
on peer-to-peerexperience.

16
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G enerationalCharacteristics

Generation X:1965-1980

If your church or mstitution has a significant num ber, you
m ay hear the language ofgiving of

‘W e give because we know uses these to m ake an
m pact’ or

‘W e give as we ve experienced the powerofGod’s love
and wantothers to know i’ or

‘W e give to tellus who we are together/”

VirtualBinder | Week 2 | Page 3

G enerationalCharacteristics

How would your mvitation to a Generation X potentialdonor
ook different from thatofa Baby Boom er?

VirtualBinder | Week 2 | Page 4
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G enerationalCharacteristics

M illennialGeneration:1980-1996

Defining CulturalM om ents:
« 9/11
Stock m arket crash 0o£2008
W ar n Afghanistan and Taq
Obam a Election
Murders ofM ichaelBrown,George Floyd,and so m any other
people of colorby those 1n positions of authority
* FirstGeneration of “scheduled” children

VirtualBinder | Week 2 | Page 3

G enerationalCharacteristics

M llennialGeneration:1980-1996

Defining Characteristics :
* Pew poonts to sim ilar characteristics as silent generation
e Mentorrelationships in portantw ith giving
* Authorty/experts shift the levelof trust
* Wantto feeltheirgifts m atter ratherthan used w isely or
encountera bad experience

VirtualBinder | Week 2 | Page 3
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G enerationalCharacteristics

MESSAGE: Yourgiving m atters and w illm ake an in pact.Now ,how do we get
to know you?

STRATEGY:
* Immediate gratification of giving.
* Online community presence.
* Online stories of impact.
* Use them for focus groups, ask their opinions.

Put them in charge of using technologies for appeals. No long appeal letters.
» Utilize their networks. Have them plan events that interest them.

VirtualBinder | Week 2 | Page 5

G enerationalCharacteristics

M illennials:1980-1996

If your church or mstitution has a significant
num ber, you m ay hear the language ofgwving of

‘W e believe m I pacting change through giving ” or

“Each person giving m akes a difference as we grow
and leam together!”

VirtualBinder | Week 2 | Page 3
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G enerationalCharacteristics

Generation Z :1997-2012

Defining CulturalM om ents :

Trum p'’s Election

Covid 19 Pandem ic

Virtual schoolng

Sm art Phone/M obile First/Text First
SocialNetworkmng

Clin ate Change

VirtualBinder | Week 2 | Page 3
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G enerationalCharacteristics

Generation Z :1997-2012

Defining Giving Characteristics:

Blackbaud and QGiv report increased giving In sum m erand holiday
seasons.W hen not in school, they want to be lnvolved and
engaged .

This group ofdonors is the m ostw illing to get mvolved in
advocating for their favorite nonprofits;84% ofGeneration Z
donors say they4e w illing to raise m oney fortheir favorite causes
W hile theirassets are sm aller, this generation ndicates that
philanthropy and service is of significant im portance to them .

VirtualBinder | Week 2 | Page 3
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G enerationalCharacteristics

Generation Z :1997-2012

MESSAGE:W e know there is so m uch out there that is difficult.
But,we believe,w ith yourhelp thatwe can change the world
together.

STRATEGY : A ndependent led findraiser in honoroftheir
birthday orm ilestone onlne

VirtualBinder | Week 2 | Page 3

G enerationalCharacteristics

Generation Z2:1997-2012

Ifyour church or mstitution has a significant
num ber (lkkelynot,butwe hope one day)), you
m ay hear the lJanguage ofgiving of

“Ourgifts can change the world .W e have the
power to do this today, together/”

VirtualBinder | Week 2 | Page 3
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GenerationalG iving

W hat is the W hy? Strategy changes, the W hy rem amns.

‘W hat finally broughtm e back, afteryears of muinning away, wasn 't lattes or skinny
Jans; twas the sacram ents.Baptism ,confession, Com m union,preaching the W ord,
anonting the sick — you know , those strange rituals and trad itions Christians have
been practicing for the past 2,000 years.The sacram ents are whatm ake the church
relevant,no m atterthe culture orera.They don‘tneed to be repackaged or
rebranded ; they just need to be practiced, offered and explained In the contextofa
oving, authentic and inclusive com m uniy."

— RachelHeld Evans

VirtualBinder | Week 2 | Page 13

GenerationalG iving

Cross-GenerationalGiving

Are there strategies that work...with a different audience?

e Videos
e Mission Moments
e  Emails
e |etters

Representation rather than perfection matters.

VirtualBinder | Week 2 | Page 13
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GenerationalG iving:Your Letter forall

4/10/2024

W ho are In your “pews”?
Based on yourdata,whatm essages need to be heard?
W hatwould a letter ook like from yourparish?

VirtualBinder | Week 2 | Page 13

GenerationalG iving

Team Exercise:Describe YourGenerationalCharacteristics

W hat are the generational characteristics of your church?

W ho are In yourpew s?

Based on yourdata,whatm essages need to be heard?

W hatwould a letter ook like from yourparish?

VirtualBinder | Week 2 | Page 13
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