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ProjectResource is a program ofthe College forBishopswhose
m ission and purpose is to supportbishops,and therefore, their
dioceses, through personaland professionaldevelopm ent,
strengthening and em pow ering theirvocation of carrying out
God’sm ission mn the woxrld.

The Rt Rev'd David E. & Helen R. Richards

COLLEGEBISHOPS




4/10/2024

Thank You to Our Sponsors!

Vandersall Collective

VandersallCollective com

W eek 1 -PropectResource

M editation
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Philippians 4:1-9

My brothers and sisters, whom | love and long for, my joy and crown, stand firm in the
Lord in this way, my beloved.

| urge Euodia and | urge Syntyche to be of the same mind in the Lord. Yes, and | ask you
also, my loyal companion, help these women, for they have struggled beside me in the
work of the gospel, together with Clement and the rest of my co-workers, whose names
are in the book of life.

Rejoice in the Lord always; again | will say, Rejoice. Let your gentleness be known to
everyone. The Lord is near. Do not worry about anything, but in everything by prayer and
supplication with thanksgiving let your requests be made known to God. And the peace
of God, which surpasses all understanding, will guard your hearts and your minds in
Christ Jesus.

Finally, beloved, whatever is true, whatever is honorable, whatever is just, whatever is
pure, whatever is pleasing, whatever is commendable, if there is any excellence and if
there is anything worthy of praise, think about these things. Keep on doing the things that
you have learned and received and heard and seen in me, and the God of peace will be
with you.
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htroductions & Overview

W elcom e

Exrm W eber-Hhnson

Senior Consultant, Vandersall Collective
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W elcom e

The Very Rev.Shay Crayg

Dean, Christ Cathedral, Salina,KS

W elcom e

Canon M ke Orr
Canon forCom m unications & Evangelism ,
The EpiscopalChuxch in Colorado;
CaffenatedChurch org, Founder
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W elcom e

The Rev.Aaron M ichaelRogers

TransitionalDiaconate at Christ Church Cathedral, St.Louis
Consultant at Vandersall Collective

W elcom e

Betsy Jitras

Associate for Adm mistration, College forBishops
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3-Legged StoolofFundraising:

* AnnualPledge Cam pains
* MaprGifis

* Planned Giving

VirtualBinder |Week 1 | Page 1

W elcom e

T e, Talent, & Treasure?

* PropctResource focuses on Treasure,but yourtraining can mformm how
you raise up volunteers.

e Tin e and Talentare not substitutes to Treasure.

VirtualBinder |Week 1 | Page 1
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M oney:Unlocking OurH earts

W hy startw ith m oney naratives?

e Ourrelationship with things
and people

e Ourfundationalexperience

®¢ Whoweare,God isto us,what
God'’s relationship to m oney,
and ourrelationship to each
other.

VirtualBinder | Week 1 | Page 2

M oney:Unlocking OurH earts

First Exercise:

Take a m om ent today.Close youreyes: think aboutyour
first experience ofm oney.

VirtualBinder | Week 1 | Page 2
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Since the Startof the Pandem ic...

Second Exercise: Share ;m the Chat)

W hatnaratives have you seen:

e T the news?
e T the Church?
e Th ourhom es?

VirtualBinder | Week 1 | Page 2

M oney:Unlocking OurH earts

We are now ata pomntofrelease.let’s mvite ourselves mto new

ways ofbeing and understanding by engaging in this exercise of
prayerand release.

W e will release negative namatives, anxieties, thoughts,and fears
and speak new life-giving thoughts and visions to those feelings.

Fhally,we pray togetherto release those things to God.

VirtualBinder | Week 1 | Page 2
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M oney:Unlocking OurH earts

W ete just released... .

..now let’s rein agihe our fram ework aboutm oney.

VirtualBinder | Week 1 | Page 2

Unlocking OurH earts/Reim agining OurN arratives

Luke 5:27-32
Jesus feasts with tax
collector.

VirtualBinder |[Week 1 | Page 3 | Inage:LUMO Projct
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Unlocking OurH earts/Reim agining OurN arratives

Luke 21:104
The Widow's Mite

N

VirtualBinder |[Week 1 | Page 3 | Inage:LUMO Projct

Unlocking OurH earts/Reim agining OurN arratives

Luke 9:10-17
Feeding of the five
thousand.

VirtualBinder |[Week 1 | Page 4 | Inage:LUMO Projct
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TheM nistry of G iving

e Sharing/Repairing of the W oxrld

e Table Making

¢ Fundraisng IsM mistry
W hen fundraising ism mnistry, lives are transform ed 1 the
giving ofgifts to change and repaira broken world aswe

reconcile ourselves to God.

VirtualBinder | Week 1 | Page 4

Fundraising AsM inistry

“Fundraising is a very rich and beautifilactivity. &t is
a confident, pyful, and hope-filled expression of

m nistry.h m nistering to each other,each from the

riches he orshe possesses, we work together forthe
fullcom Ing ofGod 's kingdom ”

—HenriNouw en

VirtualBinder |Week 1 | Page 5
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Team Exercise:

How do you presently think about, describe, and understand fiindraising?
W hatdo you need to release, rein agine,and/orpractice to view
fundraising as a m mistxy?

VirtualBinder |Week 1 | Page 6

Startimgw ith W hy

Sin on Sinek - “Startw ith W hy” - How Great Leaders hspire Action

The Golden Circle

How

VirtualBinder |Week 1 | Page 7 WHAT
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Startingw ith W hy +

&

Think different.

Startingw ith W hy +
@’7 W hatm akes Apple different than other

com puter com panies? W hy do they have
How

- a cult follow ng?
WHAT

VirtualBinder | Week 1 | Page 7
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Startimgw ith W hy

’ NO :
- W hat:W e m ake great com puters.
How :By proprietary processes w ith quality
m aterials and sm art program m ers, by
HOW m akihg user-friendly products.

WHAT W hy:W ant to buy one?

VirtualBinder |Week 1 | Page 7

Startimgw ith W hy

YES:
Why:W e believe in challenging the status quo.We
believe m thinking differently.

How :The way we challenge the statuis quo isby
HOW m aking ourproducts beautifilly designed, sin ple
to use,and user-friendly.

WHAT

W hat:W e m ake greatproducts.W ant to buy one?

VirtualBinder |Week 1 | Page 7
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Startimgw ith W hy

YES:

W hy:W e believe giving of oneself fnancially unlocks a
partofourhearts where God can do ncredible work,
both in us and through us.

How :W e collectively change ourselves, our Church,and

ourworld by helping people bring theirhearts and
HOW m oney togetherto grow God’swork n thiswoxrld.

W hat:Project Resource provides the tools to Inspire
W HAT radicalgenerosity.®in us on the pumey of changing a

culure of stewardship In The EpiscopalChurch.

VirtualBinder |Week 1 | Page 7

Startimgw ith W hy

YES:

NASA’s W hy/Purpose :Hum ankind m ust explore space
o address fuindam entalquestions aboutourplace In
the Universe and the history of our solar system .
Through addressing the challenges related to hum an
Space exploration we expand technology, create new
industries, and help to fostera peacefiil connection
W ith othernations.

NASA sm ission is to go to Mars.

NASA ‘s vision is to discovernew worlds,new solar
system s,new life beyond ourcurrentunderstanding.

16
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Startimgw ith W hy

Video:
Know YourW hy,byM ichaeld.

VirtualBinder |Week 1 | Page 7

Startimgw ith W hy

W hat is God calling Ascension to be and do,and how ?

YourW hy:W e believe Ascension is a place where we are called to share
God'’s Iove m the world and where faith and reallife ntersect.

YourHow :W e do this through lnvolvem ent n our com m unity, through
radicalhosgpitality, serving one anotherand our com m unity,and through
providing a safe place forexploring a relationship with God.

YourW hat:W e are a vibrantplace ofworship, fellow ship,discipleship,
m inistry,and m ission/outreach.

VirtualBinder |Week 1 | Page 8
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Startimgw ith W hy

WhatisOurW hy?
1.Use "W hy" to think aboutyour church

2.hcorporate "W hy" into every donor interaction
3.Tellstories.. overand overand over

Am id COVD, congregations are asking ‘W hy” n a new and in portant
way.How has COVD given context to/reshaped your ‘W hy”?

VirtualBinder | Week 1 | Page 8

Startimgw ith W hy

Aristotle on Appealmn Rhetoric
* Pathos - appealing to em otion,values
* Ethos - reputation and character

* Logos - reasoned discourse,
dem onstration of facts, statistics

VirtualBinder |Week 1 | Page 8
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Startimgw ith W hy

Use W hy,How ,and W hat to Think About Your Church

* Values whywe do m ission)
* Ethos how we do m ission)
* Practice whatwe do In ourm ission)

People dontgive to your church because you “do church ” They give because
they*e connected w ith yourm ission,notyourm ission statem ent.They give

because you e com m unicated the W hy ofwhy you exist.

VirtualBinder | Week 1 | Page 8

Startimgw ith W hy

Thcorporate W hy into Every Donor Ihteraction
* Ivite donors to worship

* Ivite donors to give

* Thvite donors to sexrve

VirtualBinder |Week 1 | Page 8
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H om ew ork

Team Exercise:YourW hys

W hy (hdividually/yourself) mvest the tin e/energy/resources n
stew ardship/developm ent in yourown diocese/church?
Team Exercise:Release

How do you presently think about, describe, and understand findraising?
W hatdo you need to release, rein agine,and/orpractice to view
fundraising as a m mistxy?

VirtualBinder | Week 1 | Page 10

H om ew ork

Team Exercise:Dream Ing Together

1) W hat is yourchurch'’s ‘W hy”?

2) Tam illion dollars was the result ofa focused effort of stewardship at
your church,whatwould that ook lke? (this question is vague on purpose)

VirtualBinder | Week 1 | Page 10
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Thank You to Our Sponsors!

Vandersall Collective

VandersallCollective com
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