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To those Discerning a Call to Holy Orders:

Discerning and answering a call from God to serve as a deacon or priest is a weighty matter. We
in the Diocese of Pittsburgh take seriously our role in assisting people in the process. This set of

guidelines outlines this process in great detail.

This journey begins with a day of exploration in which the whole process is outlined. It is
heavily weighted at the front end, in which we ask that people seeking to respond to a perceived
call from God take time for prayer and consultation with trusted spiritual advisors. Within the
pages of this manual you will find a carefully crafted way for this to unfold.

I am grateful to the Commission on Ministry for the hours of preparation they have given in
compiling this manual, and for the ongoing support they offer to those seeking to discern a call.
They are a dedicated group of ordained and lay people and they stand ready to assist you in your
journey of exploration of the ordained ministry.

I hope you will find these materials useful. Should you need more information or clarification
please does not hesitate to contact the diocesan office.

May God bless you if you choose to begin this journey. Although the church of today is in the
midst of much change, I am convinced that God still calls faithful men and women to ordained
ministry. With God in the center of that call, there is great hope for the future of the church.
Thank you for being willing to consider if you might be that person whom God is calling.

May God bless you on your journey of exploration.

Faithfully,

+/{Wmﬂ\ L.«?—-‘a}_

Kenneth L. Price, Jr.
Bishop of Pittsburgh

4099 William Penn Highway, Suite 502, Monroeville, PA 15146
412-721-0853 fax 412-347-5756 www.Episcopal®gh.org





Episcopal Diocese of Pittsburgh

Approved by the Commission on Ministry

February 22, 2011
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Introduction

This document describes the process for discernment and ordination in the Episcopal Diocese of Pittsburgh. It is faithful to the requirements of the Canons of the Episcopal Church (Title III, Canons 6 and 8), and covers both the diaconate and priesthood. The Commission on Ministry assists the Bishop in overseeing the discernment and ordination process. The Bishop and Commission intend for the process to be transparent, collegial and supportive. Questions may be addressed to the Chairperson of the Commission on Ministry, currently the Rev. Louis B. Hays, 412-531-7153, or Lou@stpaulspgh.org.

Members of the Commission on Ministry

The Rev. Jean Chess, Archdeacon, St. Andrew’s, Highland Park

The Rev. Lynn Chester Edwards, Retired Priest

Mr. Robert W. Goode, Redeemer, Squirrel Hill

The Rev. Louis B. Hays, St. Paul’s, Mt. Lebanon

Ms. Jessie Hipolit, Emmanuel, North Shore

Mr. David Laughlin, St. Paul’s, Kittanning

The Rev. Kristian Opat, St. Paul’s, Mt. Lebanon

Mr. Charles Quillen, Calvary, Shady Side

The Rev. Scott Quinn, Canon to the Ordinary, Nativity, Crafton

Mr. Stephen Stagnitta, St. Andrew’s, Highland Park

The Rev. Ann Staples, Retired Deacon

Dr. George A. Zitnay, St. Mark’s, Johnstown

The Rt. Rev. Kenneth L. Price, Bishop of Pittsburgh

Summary of the Steps in the Ordained Ministry Discernment Process

1. Ordination Exploration Day – This is an annual, informal gathering for lunch and information on the discernment process in our diocese. This event provides the opportunity to meet the Bishop, the Commission on Ministry and other potential nominees, and priests and deacons within the diocese. A series of informal talks will invite attendees to explore ordination to the priesthood or the permanent diaconate, gain clarity on the distinctions in ministry focus between the two, and the distinctions between lay and ordained ministry.

2. Rector’s Careful Inquiry – An individual interested in pursuing ordination must discuss his or her interest in discerning a call to ordained ministry with the Rector or Priest in Charge of his or her congregation. The Rector may also approach parishioners whom he or she believes may have a call to ordination. In addition, any parishioner or committee may recommend a person showing extraordinary ministry gifts to the Rector for follow up. The Rector may proceed with a careful inquiry of the person’s heart for ministry, skills, interest in ordination, and availability.

3. Parish Discernment Committee – A parish with a person exploring ordained ministry will need a committee to assist in the initial discernment process. This can be a committee already formed and on hand, or one which is formed just for the current situation. These parish representatives will meet with and interview the potential nominee over a period of 6 months to a year and will make a recommendation to the Rector and, if appropriate, to the Vestry. 

4. Vestry – A Vestry member is one of the members of the Parish Discernment Committee. If the Rector recommends that an individual continue in the discernment process, the Vestry will also interview the individual. If the individual is to become a Nominee, the Rector and two-thirds of the Vestry must forward their favorable recommendation to the Diocese. If the individual accepts the nomination, at this point he or she becomes a Nominee.

5. Commission on Ministry –The Commission on Ministry is a group of lay persons, priests, and deacons appointed by the Bishop to represent the wider body of the diocese and assist the Bishop in the discernment process. The Commission holds several events each year to meet with the Nominee and other individuals in the process, and also supports Parish Discernment Committees.

6. Bishop and Commission on Ministry – Following the recommendation of the Rector,  Vestry, and Commission on Ministry, the Bishop decides whether to admit the Nominee as a Postulant for ordination. Postulancy is usually the time in which the individual begins formation for the diaconate or priesthood through forms of study approved by the Bishop. The Postulant will continue to meet periodically with the Commission and the Bishop. Later the Postulant may apply to the Bishop for consideration to become a Candidate for ordination. Ultimately the individual, if approved for ordination, is ordained as deacon. If the individual is a candidate for priesthood, if approved the individual is later ordained priest. The Postulant or Candidate’s parish continues to be involved in supporting the individual, and must favorably recommend the individual to continue to move forward to ordination.

Ordination Exploration Day

The process of discernment begins with attending Ordination Exploration Day, held in late spring or early summer. This is a required first step. The program is designed to provide an overview of the discernment and ordination process in the Diocese. It also presents information about the nature of and differences among priestly ministry, diaconal ministry, and lay ministry. The program may help clarify which of the orders of ministry an individual is actually being called to. It is also an opportunity to meet the Bishop, members of the Commission on Ministry, and other individuals interested in ordination. 

Individuals interested in pursuing ordination should plan on attending Ordination Exploration Day with his or her Rector or Priest-in-Charge. It is also important to invite one’s spouse or significant other to attend. After participating in this event, the next step would be to have further conversation with the Rector or Priest-in-Charge as outlined in the “Rector’s Careful Inquiry” section of this document.

Guidelines for The Rector's "Careful Inquiry"

The discernment process of a potential nominee begins with the "Careful Inquiry" of the Rector (or Priest in Charge) of the individual’s parish. This consists of a series of interviews with the potential nominee, and her/his spouse (if married, or fiancé(e) if engaged), inquiring into the individual's background and suitability for ministry. It concludes with a summary recommendation from the Rector whether or not the process should continue to the next step, namely to the Parish Discernment Committee.

During the interviews, the Rector should encourage the individual to share some of her/his life journey. The potential nominee should be a confirmed member in good standing in the parish for at least a year. The Rector should determine the following about the potential nominee:

· What is the person’s relationship with Christ?

· Who or what has shaped her/him as a person?  

· Would the potential nominee be described as a person of stable character?  

· What is the potential nominee’s physical and emotional health?

· How does the person take care of herself/himself?

· What are the potential nominee’s moral and religious principles upon which she/he acts and what is the main source of authority for these principles?  

· To what extent has the person been shaped by individual and corporate devotional disciplines?  

· Is the person well acquainted with the Bible and the Prayer Book?  

The answers to these questions will help the Rector to come to know the potential nominee as a "whole person," which is in the last analysis the goal of the entire process. The Rector should stress the importance of the background check that will be conducted on the potential nominee upon applying for postulancy, and encourage the potential nominee to share anything that may be brought to light by such a check. Background checks are routinely conducted, and are a matter of diocesan policy.

At some stage during the "Careful Inquiry," the Rector will ask the potential nominee to prepare the following three documents:

· Personal History Questionnaire

· Self-Reflection Questionnaire

· Theological Reflection Paper on Ministry (One to two pages)

The Theological Reflection Paper may serve as a point of departure for the Rector's exploration of the potential nominee's understanding of ministry. Questions such as the following should be answered by the potential nominee:

· Who or what exemplifies what ministry is all about?

· How does the potential nominee understand the church in relationship to her/his concept of ministry? 

· In what ministries is the potential nominee already involved?  

· What would happen if the potential nominee were not put forward for ordination?

As the Rector puts the answers to all of these questions together, along with the two questionnaires, she/he will be seeking to determine whether or not the potential nominee is suited for ordained ministry and if so, whether as a deacon or a priest. One of the questions the Rector must address at this point is whether the potential nominee is capable of acquiring the needed body of knowledge and skills for the ministry under consideration. Beyond the necessary academic ability, does this person give evidence of an intellectual curiosity and openness to growth and change?  Does this person lead and/or motivate others? Is this person's call really to ordained ministry?

The Rector shall also request that the individual obtain and submit two letters of recommendation, one from someone in a professional relationship, and one from someone in a friendship relationship.

If the Rector is supportive of the potential nominee to continue the journey through the discernment process, the Rector will need to write a summary of the "Careful Inquiry" for the

Parish Discernment Committee. This summary becomes part of the parish documentation. Before the Rector introduces the potential nominee to the Parish Discernment Committee, it should be explained that the journey into ministry, being necessarily thorough, is often long. The individual or the church is not served by trying to hasten the process.  If discernment is to be effective, the journey must be undertaken with deliberation. The Rector should be careful, therefore, to explain to the potential nominee a realistic schedule of the events and time required to go through the process.

The next steps are described in the Guidelines for Parish Discernment Committees.

Personal History Questionnaire

General Information

Full Name:

Address:

Primary Telephone: 



Secondary:

Email:

Date of Birth:




Place of Birth:

Marital Status: 



If Married, Date of Marriage:

Additional Marital Information (Divorced, Widowed, Remarried; give dates):

Children (names and dates of birth):

Military Experience (give dates)

Church History

Date of Baptism:



Parish:




Place:



Date of Confirmation or Reception in the Episcopal Church:

Parish:




Place:




Bishop:


Present Parish:



How long have you been a member:

Parish Based Ministries (please provide parish, place, dates and services): 


Family History

Parents

Mother’s Name:



Date of Birth:


Occupation:




Religious Background:

Father’s Name:



Date of Birth:

Occupation:




Religious Background:

Are both of your parents still living? If not, please give date(s) of death:

Siblings

Name:





Date of Birth:

Name:





Date of Birth:

Name:





Date of Birth:

Name:





Date of Birth:

Are all of your siblings still living? In not, please give date(s) of death:

Medical History

Serious medical illness, surgery, treatments (give dates):

Are you currently taking any medication? If so, please give details:

Have you ever been diagnosed with a learning disability? If so, please give details.

Education

High School (name, location):






College/University (name, location):

Degree(s): 






Graduation Date:

Graduate School (name, location):





Degree(s):






Graduation Date:

Other training/education (name, location, areas of study, dates):

Employment History

Provide information for your last 10 years of employment. (Begin with the most recent):

Employer (name, address):

Dates of employment:

Title/Position:

Supervisor or Reference:

Describe your job/responsibilities:

Reason for leaving (if not presently employed):

Employer (name, address):

Dates of employment:

Title/Position:

Supervisor or Reference:

Describe your job/responsibilities:

Reason for leaving (if not presently employed):

Employer (name, address):

Dates of employment:

Title/Position:

Supervisor or Reference:

Describe your job/responsibilities:

Reason for leaving (if not presently employed):

Financial Situation

If pursuing a call to the priesthood, what do you perceive would be the financial impact of going to seminary?

Social and Recreational Life

How do you maintain a healthy balance between your social/recreational activities and professional responsibilities?

What are some of your hobbies and interests?

What are some of your favorite books?

Background Information

During the last ten years, were you fired from any position for any reason? 

Did you ever resign after being told you would be fired?

Did you leave any job by mutual agreement because of specific problems?

If yes to any of the above, give the name and address of the employer, the date you left and the circumstances surrounding your departure:

Have you ever been convicted of a crime? If yes, give details of each violation providing the date, place, charges, court and action taken.

Are you engaged in any current or pending civil or criminal litigation? If yes, provide details.

I certify to the best of my knowledge and belief that all my statements herein are true, correct, complete and in good faith.

Signature:





Date:

Self-Reflection Questionnaire 

Name:

Date:

Self Description

Describe your present life circumstances.

Describe your personal strengths and weaknesses.

Describe a conflict situation in which you were involved, how you reacted, what you might have done differently and what you learned about how you react to conflict.

Describe your usual reaction to stress.

Describe your family’s religious affiliation and church attendance during your childhood and adolescence.

Spiritual Autobiography

Please write a brief history (2,000 words) of your faith journey, including significant events, persons, etc. that have influenced you. You may include the autobiography here or attach it as a separate document. If you submit a separate document, please include your name and date at the top of the first page of the document.

Perceived Call to Ordained Ministry

Do you feel called to the priesthood or the diaconate?

Describe how you have felt drawn to the ordained ministry as a vocation. When did you first entertain the idea, what events and people most influenced you and in what specific ways have you experienced this call?

Describe your spiritual life and discipline.

What are the major differences between a lay person and an ordained person?

List five things you see yourself doing as an ordained person that you cannot do as a layperson.

In what ways have others affirmed your perceived call to ordained ministry?

What special skills and talents will you bring to ordained ministry?

What is most attractive to you about ordained ministry?

What specific forms of ordained ministry are most attractive to you? (parish, chaplain, teacher, counselor, diaconal)

Relationship with your Family

Describe your relationship with your parents and siblings.

If applicable, describe your relationship with your spouse and children.

What effect will pursuing a call to ordained ministry have on your family?

How does your immediate family feel about your perceived call to ordained ministry?

Summary

What barriers do you see for yourself in pursuing your ministry aspirations?

What are your greatest fears and reservations about pursuing ordination?

What is your greatest hope about pursuing ordination?

What will you do if you are not approved to continue the process?

Guidelines for the Parish Discernment Committee

The Parish Discernment Committee helps the Rector and Vestry identify and assist persons in responding appropriately to a call to parish and diocesan leadership. The Parish Discernment Committee assists in assessing whether a person’s call is to continued or expanded lay ministry, or pursue a call to ordained ministry. The Committee conducts a thorough and probing inquiry into all aspects of the potential nominee's life and calling. It seeks to evaluate the individual’s ministry in the parish and in the case of those aspiring to ordained ministry, examines the potential nominee’s call to ordination. The Committee considers knowledge gained through the interviews, from communication with the Rector or Priest in Charge, and from observing the individual in parish ministry.

The call to ordination is a call that is both personal and communal. Anyone ordained is ordained for the whole of the Episcopal Church, not just one’s parish or diocese. Although a parish member may be beloved of the congregation, that is not indicative of a call to ordination. The Parish Discernment Committee is asked to enter into an intentional relationship with the individual on behalf of the parish and the larger church. This requires a commitment of time and energy, a willingness to share of one’s self and to ask difficult and challenging questions of the potential nominee. In the course of its work, the members may be challenged to probe their own spiritual lives as well as that of the potential nominee and this can be a time of great reward and challenge. 

The following are two models for selection of the Parish Discernment Committee, as determined by the Rector or Priest in Charge:

1. A standing committee, composed of lay members of the parish

2. An ad hoc committee, composed of lay members of the parish, and perhaps members from other parishes, if the parish is small.

Standing Parish Discernment Committee

The standing committee model is appropriate in larger parishes or ones in which several are being called to ordained ministry. It is appointed by the Rector, and should have five to seven members, with at least one Vestry member on it. The Rector appoints its Chair. Since the committee is in place before anyone comes forward for discernment, an impartial discernment process is likely. It is important that those called to serve on the Parish Discernment Committee should be able to assist in seeking God's will for the potential nominee’s life and ministry with honesty and without partiality.

The Committee is required to meet at least once every two years with a representative of the Commission on Ministry to review the ordination exploration process within the diocese and the duties of the Committee. This allows for new members of the Committee to understand what the Commission is seeking, how to proceed and to ask any questions about the process. 

Ad Hoc Parish Discernment Committee

The ad hoc committee model is appointed by the Rector once an individual comes forward with a perceived call to ordained ministry. The committee should have five to seven members, with at least one Vestry member on it. The Rector appoints its Chair. The Rector may consult with the potential nominee concerning members appropriate for the committee, but ultimately the membership of the committee is the choice of the Rector. This kind of committee is often appropriate in smaller parishes and may have one or more its members from neighboring parishes.

Before the ad hoc committee begins its work, the Committee, Rector, the potential nominee, and a member of the Vestry must meet with a representative of the Commission on Ministry to review the ordination exploration process within the diocese, the importance of discernment at each phase, offer support, and answer questions. 

Parish Discernment Committee Interviews and Meetings

Prerequisites

Before the potential nominee begins the interview process, the Parish Discernment Committee should meet initially to pray and review the:

· Summary of the Rector’s Careful Inquiry

· Theological Reflection Paper on Ministry 

· Personal History Questionnaire 

· Self-Reflection Questionnaire

· Two letters of recommendation 

Following each interview or meeting, the Chair of the Committee should keep the Rector informed as to the status of discernment.

The Interviews

Once the Parish Discernment Committee has met and has had the opportunity to review the potential nominee's papers, it should plan to meet with the individual for a minimum of four interviews, or as long as it takes to discern a recommendation. The potential nominee’s spouse or fiancé(e), if applicable, is encouraged to attend all interviews. The purpose of the interviews is to put together a profile of the individual in ministry and to assess the suitability of the potential nominee for ordained or lay leadership. The process is not to be an inquisition; rather it should be a very important step in exploring and testing by the church, which may or may not eventually result in ordination. The Committee may discern that the individual is better suited to a wider lay ministry. This is an equally valid outcome of the committee’s work. 

The Committee should try to create a caring environment where the potential nominee can be encouraged to test his/her sense of call to the ordained ministry. The Committee should be aware that its inquiry is necessarily intensely personal; the potential nominee is vulnerable in the trust he or she places in the members of the Committee. The Committee should provide the potential nominee with all assurance of confidentiality and share its findings with him or her openly upon the conclusion of the interviews. The Committee should be willing to ask questions that challenge and affirm the potential nominee’s special gifts of ministry, lay or ordained, which God calls forth, and to prayerfully make an assessment as to the potential nominees call.

During the first two interviews the Committee should seek to form an understanding of the potential nominee’s relationship to God, devotional life and discipline. The Parish Discernment Committee may use part I of the Parish Discernment Committee Evaluation for Postulancy as a guide in this process. Following the completion of this first phase of the Committee's inquiry, the Committee members should meet with the Rector to discuss their findings and to determine whether the potential nominee should go forward for further interviews. At any point, if the Committee deems the process should be terminated, the members should request to meet face to face with the Rector.  

During the third and fourth interviews the Committee should focus more specifically on questions pertaining to ministry and ordination, with particular attention to the question of whether the ministry envisioned must be ordained to be effective. Part II of the Parish Discernment Committee Evaluation for Postulancy may be used as a guide in this process.

The Parish Discernment Committee should try to help the potential nominee to grow in his or her understanding of how he or she ministers, where he or she is gifted, and where further growth is appropriate. The Committee may request that the potential nominee develop and complete a ministry project in the parish, especially if he or she is not deeply involved in the life of the parish.

When the interviews and meetings are complete, the Committee should meet to review all the information and progress, pray together, and prepare to offer a final recommendation to the Rector. This recommendation is The Parish Discernment Committee Evaluation for Postulancy, Parts One and Two.  (The evaluation forms follow in this document.) If the Rector agrees that this individual should become a nominee, it is the Rector’s responsibility to provide all of the documentation to the Vestry. 
The next step is to consult the Guidelines for the Vestry.

Resources for the Parish Ministry Committee 

Selecting Church Leaders: A Practice in Spiritual Discernment
Charles M. Olsen and Ellen Morseth, ISBN# 1-56699-259-1, paper, 229 pages,  2002

Shaping Spiritual Leaders: Supervision and Formation in Congregations, Abigail Johnson, ISBN# 978-1-56699-350-0, paper, 156 pages, 2007

Gathering the NeXt Generation: Essays on the Formation and Ministry of GenX Priests, Nathan Humphrey, PAPERBACK ,  ISBN-13: 978-0-8192-1832-2, Morehouse Publishing, Jun/2000

Parish Discernment Committee Evaluation For Postulancy - Part One

Potential Nominee’s Name________________________________________________________

Parish_________________________________________________________________________

PDC Member Names
____________________________________________



____________________________________________


____________________________________________


____________________________________________

1. How long have you known the potential nominee and in what context?

2. How does the person’s life reflect the love of God?

3. What have you learned about the person’s devotional life and discipline?

4. Is the person regular in attending worship and participating in the liturgy?

5. Does the person think theologically, giving evidence of an awareness of God’s involvement 

   as much in the ordinary and the everyday as in times of crisis?

6. Describe the potential nominee’s attitude to learning. Is he or she teachable and able to learn from other perspectives? Do you believe this person is capable of meeting the challenges of seminary or diaconal formation, and of the ministry?

7. What have you learned about the individual’s family life? 

8. Does the individual have a stable employment history? What else have you been able to learn from the person’s employment history? 

9. Does the individual use his or her leisure time re-creatively? How does he or she spend Sabbath time?

10.  Does the individual have a deacon’s character, being able to serve without the need for recognition, and to be responsive to praise without being dependent on it? 

Signature of Chairperson ___________________________________

Date _______________________________________

Parish Ministry Committee Evaluation For Postulancy - Part Two

Potential Nominee's Name________________________________________________________

Parish______________________________________________________________________

PDC Member Names
____________________________________________


____________________________________________


____________________________________________


____________________________________________

1. Describe the potential nominee’s ability to develop and maintain relationships in the parish.

2. Is the individual encouraging and enabling of other people’s ministries?

3. How has the individual demonstrated leadership in the parish community? Can he or she accept the authority of others? 

4. What experiences does the individual have in ministry and service in the Church and in the community?

5. What are his or her greatest strengths in ministry?

6. In what areas does the individual need further development?

7. What comment can you make about the individual’s ministry skills in preaching, teaching, group leadership, worship leadership, pastoral visiting, counseling, interpersonal relationships, administration, as a conflict manager, and as an enabler?

8.  How would you describe the individual’s potential for ordained ministry based on your own observations and knowledge of him or her at this time?

9.  What do you feel is motivating the individual’s pursuit of ordination?

10.  Do you have any concerns about the individual’s fitness for ministry? Does he or she show any evidence of self-defeating qualities? Is there evidence of insecurity, manifesting itself in defensive or manipulative behavior? Does the individual hold his or her opinions dogmatically, or give evidence of legalism? Are the person’s expectations of himself or herself, and of others, realistic? Does the individual show impatience with himself or herself, and with others, in weakness? Does the person lack sensitivity to the needs of others, blame them for failures, or have a need to dominate in groups?

11.  Would you describe this person as conscientious, responsible, professional and trustworthy?

12. Would you recruit this person to serve you, your parish and the Episcopal Church as an ordained leader?

13. Describe briefly why you would (or would not) support this person on his or her journey into ordained ministry.

Signature of Chairperson_____________________________________

Date________________________________________
Guidelines for the Vestry

It is the Vestry’s responsibility to attest to the potential nominee’s suitability for ordained ministry. In order for an individual to be nominated for postulancy, both the Rector and two-thirds of the Vestry must sign the Recommendation for Postulancy form. Before recommending the potential nominee for postulancy the Vestry must ascertain to its satisfaction that the Parish Discernment Committee has been responsible in its work and that the potential nominee is trustworthy and of good character. On the Vestry’s behalf the Parish Discernment Committee conducts a thorough and probing inquiry into all aspects of the aspirant’s life and calling, and prepares a report for the Vestry. The Vestry relies on the Parish Discernment Committee to carry out its inquiry with care and deliberation.

If the Rector agrees, based on his or her Careful Inquiry and the results of the Parish Discernment Committee evaluations, that the potential nominee should go forward in the process, the Rector forwards copies of all relevant documents to the Vestry and schedules a meeting with the Vestry and the potential nominee. This meeting could either be a separate meeting of the Vestry for this purpose only, or possibly be part of a regular Vestry meeting. If included within a regular Vestry meeting, this portion should be held in Executive Session and closed to any non-Vestry members except for the potential nominee and his or her spouse or significant other.

Costs Associated with the Ordination Process

In addition to recommending postulancy, the Vestry must also “pledge to contribute financially” to the nominee’s preparation for ordination. The issue of financial support for the nominee should be discussed and decided by the Vestry. Possibilities including providing support through the parish operating budget and/or taking up special offerings throughout the ordination process. Individuals seeking ordination to the priesthood will face very difficult financial challenges, particularly if the individual attends seminary on a full time basis. The Diocese will provide support as possible, the parish must provide support, and the individual will be required to bear a portion of the costs. The following lists the usual expenses related to the ordination process, and who is responsible for them:

From the individual

Costs of participating in June social event with Commission on Ministry

Travel costs to events and to and from seminary, if applicable

Costs of seminary (for the priesthood) or deacon formation

Clinical Pastoral Education (CPE), if applicable

From the parish

Support for costs of seminary or deacon formation – $500 per semester recommended

From the Diocese

Child Abuse History Clearance

State Background Check

Oxford Background Check

Dinner with Bishop in August

Overnight with Commission in January (some portion of costs might be shared by individual)

Support for costs of seminary or deacon formation 

Costs of mentors

Expenses shared equally among the individual, the parish, and the Diocese

Psychological examination at the Pittsburgh Pastoral Institute

Medical examination

The Vestry Interview

In most situations the Vestry would have one meeting with the potential nominee and spouse or significant other before making its evaluation. However, there may be circumstances in which more than one session is necessary. The Vestry must keep everything that is said in confidence, and should request that the potential nominee also maintain confidentiality. The Vestry must share its findings and decision with the individual.

If the Vestry and Rector agree to nominate the individual, a minimum of two-thirds of its members and the Rector must sign the Recommendation for Postulancy. Please indicate at the appropriate place on the form whether this is for the Diaconate or the Priesthood. All of the nominee’s paperwork should then be sent to the Bishop’s office. If the Vestry and Rector decide not to nominate the individual, they shall provide a written explanation to the Bishop as to why they have rejected the recommendation of the Parish Discernment Committee. It shall be the responsibility of the Rector to provide an appropriate pastoral response to the individual.

Vestry Recommendation for Postulancy

Title III, Canon 6, Section 2 (a) for Diaconate

Title III, Canon 8, Section 2 (a) for Priesthood

To:  The Bishop and the Commission on Ministry of the Diocese of Pittsburgh

We, whose names appear below, certify that ______________________________________________________ 

is a confirmed adult communicant in good standing of ______________________________________________________ parish.  

We declare that, in our opinion, this person possesses such qualifications as would be fitting for admission as a postulant for Holy Orders, Diaconate/Priesthood. (Indicate which by circling one.) Furthermore, we pledge to contribute financially and involve ourselves in the Nominee’s preparation for ordination.

_____________________________________________ 

Rector/Member of Clergy in charge of parish

_________________________________
__________________________________ 

_________________________________
__________________________________ 

_________________________________
__________________________________ 

_________________________________
__________________________________ 

_________________________________
__________________________________ 

_________________________________
__________________________________ 

_________________________________
__________________________________ 

_________________________________
__________________________________ 

_________________________ 

Date
ATTESTATION

I hereby certify that the foregoing certificate was signed at a meeting of the Vestry of _________________________ parish, duly convened at ________________________ on the _________ day of _______________________ , ____________ , and that the names attached are those of all (or two thirds of all) the members of the Vestry, number of Vestry members is ________.

____________________________________ 

Signature of Clerk or Secretary of the Vestry

Application For Postulancy For Holy Orders

Title III, Canon 6, Sec. 2 (b) for Diaconate

Title III, Canon 8, Sec. 2 (b) for Priesthood

To:
The Bishop of Pittsburgh

4099 William Penn Hwy, Suite 502
Monroeville, PA 15146

I hereby accept the nomination of my congregation and apply for admission as a Postulant for Holy Orders, Diaconate/Priesthood. (Indicate which by circling one.)

Name:

Address:

Telephone:
Home



Office



Cell

Length of time resident in the Diocese

Parish







Rector

Date of Birth




Place of Birth

Marital Status




Spouse’s Name if Married

Children’s Names and Ages

Have you had previous marriages?

Date of Baptism



Where

Date of Confirmation or Reception

Where


By (Name of Bishop)

(Please enclose evidence of baptism and confirmation or reception)

How long have you been a confirmed or received communicant in good standing in your present parish?

Have you ever applied for Postulancy before?

Have you ever been nominated before?


If yes to either, where?

If yes to either, what was the outcome?

Education

High School






Date of Graduation

College






Years completed

Date of Graduation


Major




Degree

Graduate work: Schools

Fields






Degrees

Other Specialized Training/Education, if any

Name, Signature, and Date

Please fill out and attach the Financial Information questionnaire.

Please provide copies of official transcripts from your education institutions.

Financial Information Questionnaire

Current income

Salary




Spouse’s salary, if applicable

Benefits



Spouse’s benefits, if applicable

Other

Total annual earnings:

Assets

Savings accounts

CDs or money market accounts

Stocks, bonds, mutual funds

Other investments

Equity in home

Other

Total value of assets:

Liabilities

Home mortgage

Home equity loans

Car loans

Student loans

Credit card debt

Other loans or liabilities

Total amount of liabilities:

If you go to seminary, how will you handle the cost and impact on your finances?

Guidelines for Nominees

The Bishop’s Interview

Once the Rector and Vestry have given their recommendations and the potential nominee’s file has been sent to the Bishop, the nomination process is complete.

The nominee is now ready to meet with the Bishop and shall contact the Bishop’s office to schedule an interview. Following a satisfactory interview, the Bishop will then forward the nominee’s file, including the Bishop’s recommendation, to the Commission on Ministry. 

Spiritual Direction

Spiritual Direction in its simplest form is the ministry of one member of the body of Christ acting as support, companion and guide to another along the pilgrim’s way. Traditionally the term has been used to describe the pastoral ministry of confessor and guide in the spiritual life. Together the director and the directed seek to make sense of their earthly pilgrimage in light of the heavenly Jerusalem.

The spiritual director’s listening awareness of the other should convey an acceptance of and a respect for his or her personhood, and of the individual as an individual. “To be truly and contemplatively present to other people is always to respect their integrity and ultimate mystery.”

What passes between the director and the directed is absolutely confidential. Spiritual directors who are also members of the Commission on Ministry, the Standing Committee, the Board of Examining Chaplains or otherwise involved in the assessment of the nominee, will be asked to excuse themselves from discussion and voting relating to their suitability for ministry.

The nominee is required to meet monthly with a spiritual director. This practice is required through ordination and is strongly recommended beyond it. The spiritual director should be selected in consultation with the Spiritual Direction Coordinator and the Bishop. The Spiritual Direction Coordinator for the diocese is Carol Gonzalez (teacher41@aol.com).

During postulancy, if the postulant is away from the diocese attending seminary or Clinical Pastoral Education, he or she may wish to change directors. In this event the Spiritual Direction Coordinator should assist in the selection of a new director.

The nominee is required to keep a record of the dates of meetings with their spiritual director. This form must be signed by the director and submitted to the Chair of the Committee on Ministry prior to all Commission interviews.

Mentoring

The Commission on Ministry will pair the nominee with a mentor.  The mentor will typically be a Rector or Priest-in-Charge who is not from the nominee’s home parish and who is willing to supervise the nominee throughout their internship. The Commission may meet with the nominee as necessary in order to effectively pair them with an appropriate mentor. 

Pre-Internship Requirements

The nominee must complete the Pennsylvania Child Abuse History Clearance and Request for Criminal Record Check and mail them, including the fee for each, to the appropriate authorities (If it is more convenient, the criminal record check may be completed online). The diocese will reimburse any expenses associated with these background checks. (For forms and additional information: http://www.dpw.state.pa.us/ServicesPrograms/ChildWelfare/003671038.htm)

The results of these clearances should be forwarded to the diocese immediately upon receipt and they will be placed in the nominee’s file.

The nominee must also complete the Safe Church Training (formerly called Sexual Misconduct Training) before beginning any internships. Contact the diocesan office for training dates.

Internship 

The nominee will be required to complete two internships before interviewing with the Commission on Ministry: a parish internship and a clinical internship. 

The parish internship will take place in the mentor’s parish. The internship will be an opportunity for the nominee to gain experience serving in a parish setting other than their home parish. The nominee will also benefit from the guidance of his or her mentor throughout the internship process. 
During the internship process the nominee should plan to attend weekend services and assist in worship as their mentor sees fit. As part of the internship, the nominee must plan, organize, and execute a ministry project in the parish or surrounding community. The type of project undertaken will be up to the nominee and mentor to agree upon. It should take into consideration the gifts and interests of the nominee as well as the needs of the parish and surrounding community. 

The nominee is expected to meet with their mentor on a regular basis throughout the parish internship for direction and encouragement. The internship should last a minimum of three months. The length will depend on the ministry project and the recommendation of the mentor.

The clinical internship will take place in a hospital, long term care facility, or similar setting. The nominee will be supervised by one of the resident chaplains at the facility. The internship should last approximately three months and the nominee is expected to complete 80 hours of supervised care. The clinical internship may be completed concurrently with the parish internship or after it. If it is done after, the nominee should continue to serve at their mentor’s parish on Sundays until the internship process is completed.
Upon the completion of the internship process four items must be submitted to the nominee’s file: an evaluation from the mentor, an evaluation from the clinical supervisor and two reflection papers from the nominee. The reflection papers should describe their experiences at each of their internships. The parish reflection should include a description of their ministry project.

Any costs associated with the clinical supervision will be split evenly between the nominee, his or her home parish and the diocese.

Background Checks

The Diocese of Pittsburgh is strongly committed to protecting persons from sexual and professional misconduct by Episcopal clergy. Before the nominee interviews with the Commission on Ministry for postulancy, a series of background checks must be completed in order to determine if there is any history of criminal behavior, child abuse, financial difficulty or serious motor vehicle violations. 

The Oxford Document Management Company Inc. is contracted by the diocese to conduct and to administrate on its behalf these background investigations. Oxford Document Management is an entity created by a Certified Public Accountancy firm in Minneapolis, MN for the purposes of assisting the Episcopal Church in its inquiries. Nominees should be assured that confidentiality is of utmost importance to the diocese and is written into its contract with Oxford Document Management.

Nominees are contacted directly by the company. The nominee will be requested to complete and return all forms and can expect to provide the identity of teachers, employers, congregational leaders and bishops who have had oversight of the nominee in the five years prior to entry into the diocese’s ordination process. The nominee will be asked to authorize, on a form provided, the release of any relevant information held by these authorities.

The diocese pays for the Oxford Document Management Company’s background checks for all nominees of the diocese.

If any information concerning misconduct or conviction is returned, the information will be given directly to the bishop to determine what action should be taken. If such a report is made, the nominee will be given the opportunity to respond. 

The nominee will be asked to sign a separate form authorizing the release of credit and motor vehicle records. 

Medical and Psychological Examinations

Title III, Canon 6, Section 6 (j) of the National Canons requires that all applicants for postulancy take comprehensive medical and psychological examinations administered by competent professionals.

Medical examinations should be arranged by the nominee with a physician of their own choosing. The required form is included and should be submitted upon completion to the Committee on Ministry. 

Any costs associated with the medical exam will be split evenly between the nominee, his or her home parish and the diocese.

Psychological examinations for the Diocese of Pittsburgh are conducted by the Pittsburgh Pastoral Institute, 6234 Marchand Street, Pittsburgh, PA  15206, (412) 661-1239.

The Pittsburgh Pastoral Institute’s “Entering Ministry Program” is designed to provide insight into the nominee’s self-understanding, emotional health, ethical standards, style of leadership, intellectual capacity and personality. The nominee will also be tested for behavioral indications of an inability to respond in an appropriate way to the emotional and psychological pressures of ordained ministry.

After starting the internship process, the nominee may initiate the “Entering Ministry Program” by calling the Pittsburgh Pastoral Institute. The nominee will submit copies of their Self-Reflection Questionnaire and Personal History before undergoing a series of written assessments. The results of these assessments will be discussed with the nominee before a final report is compiled. The nominee will have an opportunity to review the final report and consult with the psychologist about any areas about which he or she may have questions or concerns. The nominee will then be asked to sign a waiver to permit information contained in the report to be shared with the Bishop and the members of the Commission on Ministry.

If the bishop and the Commission on Ministry determine any areas of serious concern expressed in the report, the nominee may be asked to undergo further psychological evaluation. 

The cost of the consultation will be split evenly between the nominee, his or her home parish and the diocese. The cost to each is approximately $233. The nominee can expect to be invoiced by the Pittsburgh Pastoral Institute.

Prior to ordination, the canons require an update to this examination. The nature of the update will depend on the length of time since the first evaluation and the judgment of the Bishop.

Meetings with the Standing Committee and the Commission on Ministry 

The Commission on Ministry schedules a number of events each year to provide opportunities for those in the ordination process to interact with the Bishop, the Standing Committee and the Commission on Ministry. Attendance at all events is expected throughout the entire ordination process and spouses (or fiancées) are encouraged to attend.  

· A winter retreat in January 

· A social event in the late June 

· Dinner with the Bishop in August

The diocese will host the dinner in August and cover a majority of the expenses associated with the winter retreat. The ordinand is asked to cover the costs of social events held in June.

Commission on Ministry Interviews

Upon completion of the internship process, background checks and medical/psychological evaluations the nominee may interview for Postulancy. The Commission on Ministry is charged with the task of meeting with each nominee to evaluate his or her qualifications and to review and direct the nominee’s calling. After interviews are completed, the Commission will make a recommendation to the Bishop and Standing Committee regarding postulancy. 

Nominees should come to their interview accompanied by their spouse/fiancée (or personal support person if unmarried), mentor and Rector/Priest-in-Charge of their home parish. If approved by the Bishop, the nominee becomes a postulant.

Commission on Ministry Interviews will be held twice a year (January/July).

Guidelines for Postulants

Postulancy is the time between nomination and candidacy, and usually is the time when academic and spiritual preparation for ordination begins. It also involves continued exploration and decision about the Postulant’s call to the Diaconate or Priesthood. 

Upon admission as a Postulant, the individual and his or her Rector or Priest in Charge will be informed of the decision on Postulancy, in addition to the Commission on Ministry and the Standing Committee. For Postulants seeking ordination to the Priesthood, the decision will also be communicated to the Dean of the Seminary the Postulant may be attending or proposes to attend, if applicable. 

Ember Day Letters

Postulants are required to communicate in writing to the Bishop, four times each year in the Ember Weeks. Postulants seeking ordination to the Diaconate are to reflect on their academic, diaconal, human, spiritual, and practical development. Postulants seeking ordination to the Priesthood are to reflect on their academic experience and personal and spiritual development. In the Episcopal Church, Ember Days are the Wednesday, Friday, and Saturday after the following days: the first Sunday in Lent, the Day of Pentecost, Holy Cross Day (September 14), and December 13.

Preparation for Ordination

Usually, Postulancy is the time for preparing for ordination, which would normally continue through candidacy if the Postulant is in fact approved for candidacy. The Bishop and the Commission will work with the Postulant or Candidate to develop and monitor a program of preparation for ordination to the Diaconate or Priesthood and ensure that pastoral guidance is provided throughout the period of preparation. 

For those seeking ordination to the Diaconate, the Bishop may assign the Postulant or Candidate to any congregation of the Diocese after consultation with the appropriate member of the clergy. 

Formation will take into account the local culture and each Postulant or Candidate’s background, age, occupation, and ministry. Prior education and learning from life experience may be considered as part of the formation required for ordination. Whenever possible, formation for the Diaconate and Priesthood will take place in community, including other persons in preparation for ministry.

Customarily formation for the Diaconate includes entering the Deacon Formation Program, whereas formation for the Priesthood normally involves seminary training. More information follows.

The Deacon Formation Program

Postulants seeking ordination to the Sacred Order of Deacons must enroll in the School for Deacons which begins in the fall of each year. The School for Deacons is a three-year curriculum of courses and spiritual formation designed for persons seeking ordination to the diaconate. This program is offered in conjunction with the dioceses of Ohio and Southern Ohio. Students may enter this program in the fall of each year.  Successful completion of this program is required prior to students taking canonical examinations.

Academic course offerings rotate over a 3-year cycle to cover all canonically required areas of preparation. The Canons of the Episcopal Church at Canon 6 Section 5(f) specify the following required areas of preparation for ordination to the diaconate:

1) Academic studies, including The Holy Scriptures, theology, and the tradition of the Church.
2) Diakonia and the diaconate.
3) Human awareness and understanding.
4) Spiritual development and discipline.
5) Practical training and experience.

The School for Deacons meets one weekend a month, ten months a year for three years.

Weekends include time for group spiritual direction, case study review and a Diakonia-focused topic led by a deacon from one of the participating dioceses. The Diakonia session on Sunday afternoons include topics such as the history of deacons, theology of deacons/servanthood, foundations for social ministry, leadership skills, the prophetic preaching of a deacon and organizing for social change. Students will have opportunities to lead the offices and preach during the services of worship.

This program begins on a Friday evening at 8:30pm and concludes on Sundays at 3pm.  Students will have readings and assignments to prepare in advance of each weekend meeting.

Sample Weekend Schedule

Friday Evening

8:30 p.m. 
Blessings & Concerns

9:30 p.m. 
Compline

Saturday

7:15 a.m.
Morning Prayer w/ homily

8:00 a.m.
Breakfast

8:45 a.m.
Sermon review

9 -11 a.m.
Group Spiritual Direction

11:00 a.m.
Academic Course #1 

11:50 a.m.
Noonday Prayer

12:00 p.m.
Lunch

1-2 p.m.
Academic  Course #1 continued

2:15-4:15
Academic Course #2 

4:15 p.m
Break

5:00 p.m.
Evening Prayer & social time

7:00 p.m.
Misc. Activities & Compline

Sunday

7:15 a.m.
Holy Eucharist w/sermon

8:00 a.m.
Breakfast

8:45 a.m.
Sermon review

9:00 a.m.
Case Study

10:45 a.m.
Bible Study

11:00 a.m.
Review Reading Assignments

11:50 a.m.
Noonday Prayer

12:00 p.m.
Lunch

1-3 p.m.
Diakonia

Half of the 2010-2011 classes will be at Procter near London, Ohio and half at the Lutheran Camp Mowana near Mansfield, Ohio. The cost of the program is $1,500 plus books per year (or $750/semester). The fee covers honoraria and expenses for the faculty as well as room and board. Payment may be made on a monthly basis by check or via the web site of the Center for Life formation http://lifeformation.diosohio.org/diaconal-ministry.html.  

The Guidelines for Vestries discuss the costs associated with discernment and ordination. The Diocese contributes to the core operation of the School for Deacons. The annual cost of participation in the School for Deacons would be paid by the individual participant with assistance from the sponsoring parish. The Commission on Ministry recommends that the sponsoring parish seek to provide support at the level of $500 per semester.

Formation for the Priesthood

If the Postulant or Candidate has not previously obtained a baccalaureate degree, the Commission, Bishop, and Postulant or Candidate will design a program of such additional academic work as may be necessary to prepare the individual to undertake a program of theological education.

Formation includes theological training, practical experience, emotional development, and spiritual formation. Customarily training takes place in an Episcopal seminary or other accredited seminary. If the individual is approved to attend a non-Episcopal seminary, ordinarily there is additional work required in Anglican studies.

Removal

Any Postulant may be removed as a Postulant at the sole discretion of the Bishop. The Bishop must give written notice of the removal to the Postulant and his or her Rector or Priest in Charge, the Commission, the Standing Committee, and the director of the program of preparation.

Guidelines for Candidates

Candidacy is a time of education and formation in preparation for ordination to the Diaconate or the Priesthood, established by a formal commitment by the Candidate, Bishop, Commission, Standing Committee, and the individual’s congregation or other faith community. To become a Candidate, the Postulant must apply to the Bishop, using the form found on page 36 of these guidelines. Furthermore, the application must be accompanied by a letter of support from the Vestry and Rector or Priest in Charge of the Postulant’s congregation, using the form found on page 37 of these guidelines.

Time of Application for Candidacy

If a Postulant is pursuing seminary education, normally the Postulant would apply for Candidacy after completing approximately two-thirds of the course of study. If the Postulant has already completed seminary, the Commission and Bishop will determine the appropriate time for the Postulant to apply for Candidacy and so inform the Postulant.

Role of the Standing Committee

The Standing Committee shall interview the Postulant and review the documentation related to the application for Candidacy. In order for the application to be approved, the Standing Committee must approve in writing the Postulant’s application for Candidacy.

Role of the Commission on Ministry

The Commission on Ministry shall interview the Postulant and provide a statement to the Bishop attesting to the continued formation of the Postulant, and a recommendation as to whether the Postulant should be admitted as a Candidate.

Role of the Bishop

The Bishop, after receiving the statement from the Commission and the approval of the Standing Committee, may admit the Postulant as a Candidate for ordination to the Diaconate or Priesthood. The Bishop will inform the Candidate, the Candidate’s Rector or Priest in Charge, the Commission, the Standing Committee, and the Dean of the seminary the Candidate may be attending or proposing to attend, or the director of the Candidate’s program of preparation, of the fact and date of such admission.

Removal

Any Candidate may be removed as a Candidate at the sole discretion of the Bishop. The Bishop must give written notice of the removal to the Candidate and the Candidate’s Rector or Priest in Charge, the Commission, the Standing Committee, and the Dean of the seminary the Candidate may be attending, or the director of the program of preparation.

Ember Day Letters

Candidates shall continue to communicate in writing to the Bishop as described on page 31 of these guidelines.

Application for Candidacy for Holy Orders

Title III, Canon 6, Sec. 4 (a) for Diaconate

Title III, Canon 8, Sec. 4 (a) for Priesthood

To:
The Bishop of Pittsburgh


4099 William Penn Hwy, Suite 502


Monroeville, PA 15146

I hereby apply for Candidacy for Holy Orders, Diaconate/Priesthood. (Indicate which by circling one.) I was admitted as a Postulant for Holy Orders on _______________________.

The letter of support from my congregation is attached.


(date)

Changes, if any, to the information provided in my application for Postulancy, including the Financial Information Questionnaire, are provided below.

Name, Signature, and Date

Letter of Support for Candidacy

Title III, Canon 6, Sec. 4 (a) (2) for Diaconate

Title III, Canon 8, Sec. 4 (a) (2) for Priesthood

To:
The Bishop of Pittsburgh


4099 William Penn Hwy, Suite 502


Monroeville, PA 15146

We, whose names appear below, certify that we support the application for Candidacy submitted by _______________________________________. We reaffirm our commitment to contribute financially to the Candidate’s preparation and to continue to involve ourselves in the Candidate’s preparation for Ordination.

____________________________________

Rector/Member of Clergy in charge of parish

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________

____________________________________
____________________________________








_____________________








Date

ATTESTATION

I hereby certify that the foregoing certificate was signed at a meeting of the Vestry of ________________________________________________ parish, duly convened on the _________ day of _______________________________, 20____, and that the signatures above are those of at least two-thirds of the members of the Vestry, the number of Vestry members being __________.

____________________________________

Signature of Clerk or Secretary of the Vestry

Ordination

Further information concerning ordination will be added at a later date.

� Sheldrake, Philip F. “The Role of Spiritual Direction.” Anglican Theological Review, LXXX3, Summer 1998, pp. 366-381.
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